oMlp

**

3.
‘4 m\‘q

The 3 Al Prompts Every
Entrepreneur Must Have

Stop Guessing. Start Engineering Your Growth.

® Why These Prompts Work

You're busy building a business. You've heard Al can help, but:

You don't have time for endless experimentation
Generic prompts give you generic, useless outputs

You need specific strategies for specific problems

These 3 prompts are different. They're battle-tested in real workshops with real

entrepreneurs. They use advanced prompting techniques to get Al to think like

an expert consultant, not a chatbot.

Copy. Paste. Customize. Get results.

Prompt #1: The Customer Truth-Teller

Uncover what your customers REALLY think before you build

The Problem: You're guessing what customers want. You build it, launch it,

and... crickets. Wasted months. Wasted money.

Act as a veteran market researcher and skeptical potential customer. Analyze this
business idea: [Your 2-3 sentence idea].

First, identify the 3 riskiest assumptions this business makes about customers.
Rank them by how badly they could hurt the business if wrong.

Second, role-play as 3 different customer personas who might buy this. For each:
1. What's their first skeptical question?

2. What's their hidden emotional need this might solve?

3. What would actually make them pay for this?

Be brutally honest. No fluff.

How to Use This:

Paste into ChatGPT, Claude, or Gemini
Fillin your actual business idea
You'll get: A risk report + real customer conversations

Use it to: Pivot before building, refine your messaging, address real

objections

Prompt #2: The Unfair Advantage Engine

Find your competitive moat in 5 minutes

The Problem: Your business feels generic. You're competing on price. You

struggle to explain why you're different.

Act as a business strategist who specializes in finding "unfair advantages" for
small businesses. Analyze this business: [Your business type, e.g., "local coffee
shop"].

First, map out the standard playbook everyone in this industry follows. Then,
systematically explore 5 unconventional angles:

1. **Community Leverage:** How could this business become the unofficial hub
for a specific community?

2. **Hidden Asset Utilization:** What unused assets (space, relationships,
knowledge) could be monetized?

3. **Partnership Alchemy:** What non-obvious partnerships could create unique
value?

4. **Experience Engineering:** How could the customer experience be radically
different (not just better)?

5. **Model Innovation:** What subscription, membership, or hybrid model could
work here?

For each, provide one concrete, actionable idea that's counter to industry norms.

How to Use This:

Replace the example with your actual business
Run it multiple times with different Al tools
You'll get: 5+ unconventional strategies to stand out

Use it to: Differentiate immediately, create premium pricing, build loyalty

Prompt #3: The 90-Day Pressure Test

Turn overwhelm into a actionable sprint plan

The Problem: You have 100 ideas, 0 clarity. You jump between tasks. Months

pass with little progress.

Act as a ruthless startup coach who only cares about measurable outcomes. | have
[X] months and want to achieve [your big goal].

First, tell me why my goal is probably too vague and will fail. Force me to make it
specific and measurable.

Second, apply the "Backward Planning" method:

1. What's the **absolute minimum viable outcome** | could achieve in 90 days
that would still feel like meaningful progress?

2. Working backward from Day 90, what weekly milestones get me there?
3. What are the **3 critical path tasks** that everything else depends on?
4. What should | **stop doing** immediately because it's distracting from these?

Third, give me my first week's checklist. Maximum 5 items. No fluff.

How to Use This:
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Be specific with your goal (not "get more customers" but "acquire 10 paying

clients")
You'll get: A brutal reality check + a week-by-week plan

Use it to: Focus only on what matters, track progress, build momentum

Your Next Move: Go From Prompts to
Systems

These prompts give you instant strategic advantage. But they're just the beginning.

What if you had an entire system to:

e /Validate any business idea in 90 minutes (not 90 days)

e / Engineer unbreakable competitive advantages

e / Clone your unique brand voice across all content

e 7 Navigate regulations and turn them into moats

e / Build a business that profits people and the bottom line

That's exactly what our Al-Powered Workshop Exercises deliver. Each is a 90-minute,

done-with-you workshop that turns Al into your strategy partner.

Implementation Checklist:
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Run Prompt #1 on your current business idea

Use Prompt #2 to identify one unconventional advantage to implement

this month
Apply Prompt #3 to your next 90-day goal
Bookmark your favorite Al tool for repeat use

Explore the full workshop collection for deep dives

® Special Offer for Prompt Users

Visit https://shopstartup.co.uk/ai-resources-store/
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for 10% off any workshop this week

Scan for More Resources

Get access to our complete collection of Al-powered workshop

exercises.

About Shop Startup

We

help entrepreneurs work smarter, not harder by turning Al from a confusing toy into a

strategic business partner.

Our workshops aren't theory—they're battle-tested frameworks refined in live sessions

with real business owners.

Stop experimenting. Start engineering.
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2026 Shop Startup | Remember: The best prompt is useless without action. Run one
today.
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